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Founded in 1998, CJK is recognised as a 
leading provider of complex electrical 
contracting services within the 
construction industry and  Industrial, 
Pharmaceutical, Commercial and 
Healthcare Sectors.CJK embrace new 
technology through BIM, LEAN 
Construction and off-site fabrication and 
are highly proficient in the installation of 
MV, LV and ELV systems and controls. 

,  

To continuously improve their business CJK 
engaged with Quality Positive to conduct site 
audits and inspections to provide guidance 
and ensure Quality Assurance Quality 
Control and regulatory compliance with 
Building Regulations (BCAR).  

 

 

 

 

 

‘‘Quality Positive’s robust 
audits, inspections and 
reporting process has 

generated detailed data, 
providing ‘real-time’ insights 
into our operational quality 

approaches. This helps 
facilitate further continuous 

improvements for CJK 
Engineering in our pursuit of 

Quality excellence.’’ 

Eamonn Thornton - CJK Operations 
director 
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QUALITY POSITIVE 
APPROACH  

To address these challenges Quality 
Positive  complete multiple audits monthly 
for CJK to measure their current processes 
and activities, be it on or offsite, with 
recommendations for improvements 
provided. In addition, we conduct Building 
Regulation and Handover Documentation 
compliance reviews, during the 
construction stage (not at the end), to 
support final System Completion and 
Handover. 

Quality Positive delivery services: 

 Site Quality inspections 
 Snag List and Non conformance report
 System inspection 
 ITP -Inspection and Test Plan 
 Commissioning Test Pack 
 Final Handover documentatation

advise 
 Gap analysis  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Client Testimony 

‘‘Quality Positive has performed several 
inspections for our projects, which 

facilitates continuous improvements for 
CJK Engineering. We are always very 
pleased with their support services, 

inputs and advice. ’’ 

Eamonn Thornton – Operations Director, CJK 
Engineering.  


