
 
 

 

 

CLIENT: WALLS CONSTRUCTION 

LEAN CONSTRUCTION IMPLEMENTATION 
Walls Construction is a privately owned company 
established over 70 years and is one of Ireland’s leading 
building contractors which a proven track record in a 
diverse range of sectors including residential, 
commercial, healthcare, education, industrial, retail, 
conservation and tourism/leisure. To continuously 
improve their business Walls decided to start their Lean 
Journey with the support and guidance of Quality 
Positive to become a Lean Construction Company. 

 

Walls understand that the lean approach provides the 
foundation for operational excellence by standardizing 
processes, instilling a culture of continuous 
improvement, focusing on connected Flow, stable 
processes, capability building and empowering workers 
on the shop floor. 

 

  



 

 

 
QUALITY POSITIVE APPROACH 
The successful Quality Positive approach is particularly 
designed for each client and take into account the 
individuality and any special organisation’s requirements 
since every implementation is singular and every 
company has its own culture, and inheritance policies 
and systems, which will either support or delay the 
“lean” journey. 

As Lean Specialists, Quality Positive creates for Walls 
Construction a 4 stages Lean Roadmap (From stage 0 -
Lean Maturity assessment to Continuous improvement) 
as a Framework to guide building a foundation that 
consistently yields company-wide improvements, 
structure, and successfully implement the Lean Journey 
to each Client. 

Quality Positive evaluate Walls actual Maturity stage and 
set short- and long-term goals for the Business 
(Roadmap) since the main Quality Positive objective is to 
help our clients to reach sustainable results and became 
a Lean Construction Organisation. 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

‘’Quality Positive creates a strategic Lean Roadmap to successfully start 
and implement the Lean Journey into Walls Construction Culture & 
Projects. Remember: Lean is not a set of Tools, Lean is a Mindset’’ 

 


